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LETTER FROM THE CEO

Evergreen Business Capital Community
Finance (EBCCF) began with a mission to
provide underserved small businesses
with access to capital, creating a pathway
to traditional lending and ensuring their
ability to grow and flourish within the
communities where they are established.

Our dedicated team is committed to supporting the development
and success of small business owners, providing comprehensive
assistance ranging from pre-loan guidance to ongoing servicing
support for existing loans and borrowers. In 2025, we established
partnershipswith organizationsthatshare ourmissiontoempower
both new and established small businesses. Through this
collaboration and shared support, we can advance opportunities
and foster a future that benefits the broader community.

We take pride in developing loan programs that recognize lived
experience as equally important as credit scores. While we
remain responsible and prudent lenders, we are also reshaping
how we define risk. Our goal is to create fairer access for all small
business owners who are ready to use their talents and skills to
build something both remarkable and enduring.

Ifyou are notyet one of our partners, we welcome the opportunity
to discuss our organization and our services with you. We value
the perspectives and ideas of others; in 2026, we are establishing
an Advisory Committee to gather input on how we can further
support small businesses and partners both now and in the
future. By fulfilling our mission, we believe that we can strengthen
the communities in which we live and operate.

We can do amazing things when we work together.

- Patti Kibbe
President & CEO
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OUR TEAM

LETTER FROM THE

MANAGING DIRECTOR

In 2025, | am proud of the progress Evergreen Business Capital
Community Finance (EBCCF) made in expanding access to capital
and strengthening the small business ecosystem across our region.
This year marked a pivotal chapter for our organization, defined by
the launch of two transformative initiatives: the Collateral Support
Program and Bridge Builder Program.

The Collateral Support Program opened new pathways for viable
small businesses to secure financing by addressing collateral gaps
that too often stand between entrepreneurs and opportunity. By
sharing risk with lenders, the program helps unlock approvals that
would not otherwise have been possible to expand access to the
504 program.

The Bridge Builder program reinforced EBCCF’s commitment to
meeting businesses where they are. Designed to provide flexible,
mission-aligned capital alongside technical assistance, Bridge
Builder filled a critical gap for growing businesses navigating
transitions, recovery, or expansion with low-cost capital.

Together, these programs reflect our belief that capital is most
powerful when paired with partnership, trust, and long-term vision.
None of this work would have been possible without the dedication
and collaboration of our six Bridge Builder Partners and our 19
Collateral Support Enrolled Financial Partners. Their willingness to
innovate, to share risk, and to center impact alongside performance
made these launches successful and impactful. We are deeply
grateful for their partnership and confidence in EBCCF’s mission.

As we look ahead, we do so with momentum and gratitude—
energized by what we accomplished together in 2025 and inspired
by the underserved businesses we continue to serve.

- Laura Fletcher
Managing Director of EBCCF
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PROGRESS IN 2025

THE BRIDGE BUILDER LOAN PROGRAM

Designed for small business owners who have
been excluded from the economic mainstream,
Bridge Builder helped pave the way for 13
Washington State borrowers to build or
establish credit, become “bankable,” and,
ultimately, create generational wealth.

EXPANDING ACCESS TO SBA 504 LOANS
EBCCF and the Collateral Support Program (CSP)

were featured in Currency, the official publication
of Community Bankers of Washington.

Read the whole article

2025 PRODUCTION STATISTICS

EBCCF provided 22 loans to small businesses in the Pacific Northwest, distributing over $870,000
in non-governmental, revolving loan capital supported by philanthropic contributions.
These investments supported:

95"

Minority and/or

Woman Owned
Businesses

100"

of Bridge Builder Loans

went to Minority Owned
Businesses

in Rural, HUBZones, and
CDFI Investment Areas

Continued donor support allows Evergreen Business Capital Community Finance
to sustain and expand this impact by deploying capital to more entrepreneurs.

CDFI Investment Areas are regions considered to be economically distressed, where CDFls focus lending activities
to provide financial services to those under-served populations.

HUBZones are historically underutilized business zones that the SBA prioritizes by providing contracting assistance
to small businesses located there, promoting job growth, capital investment, and economic development.

www.ebccf.org

BRIDGE BUILDER HIGHLIGHT

RMC FLORAL DESIGNS

RMC Floral Designs, owned by Rosa Cisneros, is a
pop-up florist shop in downtown Seattle, WA, that
transforms moments, connects emotions, and
empowers women to bloom in their own paths.

Rosa transitioned RMC Floral Designs from an
online-only business to a new pop-up storefront
in 2025. This new store is proudly supported
through a Bridge Builder loan from Evergreen
Business Capital Community Finance and a
grant from Evergreen’s Bridge Builder Partner,
Seattle Restored. Seattle Restored partners with
small businesses and creative entrepreneurs
to transform vacant storefronts into vibrant
community spaces.

PROJECT LOCATION
Seattle, WA

LOAN AMOUNT
$15,000


https://currency.thenewslinkgroup.org/expanding-access-to-sba-504-loans/

